Louisiana Statewide Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next | Portables| Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies | Responders | System | Four Years | On Hand | Required | Required | On Hand| Required | Required | On Hand| Required | Required
Region 1 (4 of 4) 34 5129 Yes Yes 5641 6755 1114 432 811 379 31 46 15
Region 2 (8 of 8) 139 6661 Yes Yes 2240 5443 3203 1790 3261 1471 12 84 72
Region 3 ( 6 of 6) 102 4425 Yes Yes 1186 2945 1759 518 1945 1427 9 34 25
Region 4 (8 of 8) 199 6190 Yes Yes 803 5082 4279 130 2044 1914 3 168 165
Region 5 (5 of 5) 138 5089 Yes Yes 522 3984 3462 159 1173 1014 4 129 125
Region 6 (10 of 10) 185 4493 Yes Yes 773 3634 2861 384 2057 1673 10 105 95
Region 7 (7 of 7) 126 4491 Yes Yes 547 4273 3726 97 1349 1252 4 29 25
Region 8 (12 of 12) 182 3407 Yes Yes 300 2227 1927 54 1348 1294 8 83 75
Region 9 (4 of 4) 96 4255 Yes Yes 608 2755 2147 139 1424 1190 8 78 70
State of Louisiana | 1201 44140 Yes | Yes | 12620 | 37098 | 24478 | 3703 | 15412 | 11614 89 756 667

Statewide Requirements

Portables 24478
Mobiles 11614
IP Based Consoles 667




Region 1 Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of |Migrating to| Systemin | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies | Responders | System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Jefferson 12 1927 Yes Yes 2336 2605 269 214 244 30 14 17 3
Orleans 6 2561 Yes Yes 2477 3062 585 16 256 240 6 13 7
Plaguemines 11 439 Yes Yes 328 426 98 102 156 54 6 7 1
St. Bernard 5 202 Yes Yes 500 662 162 100 155 55 5 9 4
Region 1 Totals | 34 [ 5129 Yes Yes 5641 | 6755 | 1114 | 432 811 379 31 46 15

Region 1 Requirements

Portables 1114
Mobiles 379
IP Based Consoles 15




Region 2 Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Ascension 9 456 Yes Yes 272 316 44 190 285 95 0 15 15
East Baton Rouge 31 3652 Yes Yes 1471 2795 1324 1410 2038 628 4 32 28
East Feliciana 24 403 No Yes 0 403 403 0 196 196 0 4 4
Iberville 13 426 Yes Yes 194 416 222 27 139 112 1 13 12
Livingston 22 741 Yes Yes 26 723 697 0 169 169 1 8 7
Pointe Coupee 17 309 Yes Yes 28 265 237 3 187 184 0 6 6
West Baton Rouge 14 378 Yes Yes 124 249 125 86 41 -45 3 3 0
West Feliciana 9 296 Yes Yes 125 276 151 74 206 132 3 3 0
Region 2 Totals | 139 [ 6661 | Yes | Yes | 2240 | 5443 | 3203 | 1790 | 3261 | 1471 | 12 | 84 [ 72

Region 2 Requirements
Portables 3203
Mobiles 1471
IP Based Consoles 72




Region 3 Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Assumption 13 258 Yes Yes 3 239 236 0 154 154 0 1 1
Lafourche 25 1594 Yes Yes 136 796 660 55 357 302 4 15 11
St. Charles 9 295 Yes Yes 23 177 154 26 232 206 0 0 0
St. James 15 224 Yes Yes 268 377 109 32 65 33 0 3 3
St. John 11 592 Yes Yes 241 351 110 14 327 313 0 6 6
Terrebonne 29 1462 Yes Yes 515 1005 490 391 810 419 5 9 4
Region 3 Totals _ | 102 | 4425 | Yes | Yes | 1186 | 2945 | 1759 [ 518 | 1945 | 1427 | 9 | 34 | 25

Region 3 Requirements
Portables 1759
Mobiles 1427
IP Based Consoles 25




Region 4 Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP
Difference Difference Dispatch
Plans on B/W B/W Consoles
Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP
Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch
Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles
Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Acadia 26 724 Yes Yes 48 309 261 0 273 273 1 32 31
Evangeline 12 331 Yes Yes 0 331 331 0 129 129 0 10 10
Iberia 19 627 Yes Yes 0 403 403 1 213 212 0 0 0
Lafayette 22 1986 Yes Yes 250 2000 1750 30 400 370 0 19 19
St. Landry 46 832 Yes Yes 21 816 795 0 374 374 0 61 61
St. Martin 12 589 Yes Yes 195 372 177 4 217 213 0 6 6
St. Mary 26 391 Yes Yes 24 424 400 0 228 228 0 26 26
Vermilion 36 710 Yes Yes 265 427 162 95 210 115 2 14 12
Region 4 Totals | 199 [ 6190 | Yes | Yes | 803 | 5082 | 4279 | 130 [ 2044 | 1914 [ 3 | 168 | 165

Region 4 Requirements
Portables 4279
Mobiles 1914
IP Based Consoles 165




Region 5 Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Allen 32 556 No No 26 457 431 0 197 197 3 30 27
Beauregard 13 460 Yes Yes 50 348 298 38 158 120 1 9 8
Calcasieu 38 3116 Yes Yes 394 2274 1880 121 234 113 0 24 24
Cameron 17 351 No Yes 20 331 311 0 228 228 0 27 27
Jefferson Davis 38 606 No No 32 574 542 0 356 356 0 39 39
Region 5 Totals | 138 | 5089 | Yes | Yes | 522 | 3984 | 3462 | 159 | 1173 | 1014 | 4 | 129 | 125

Region 5 Requirements
Portables 3462
Mobiles 1014
IP Based Consoles 125




Region 6 Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Avoyelles 29 146 Yes Yes 526 571 45 260 277 17 3 6 3
Catahoula 18 122 Yes Yes 28 102 74 0 64 64 0 5 5
Concordia 10 191 Yes Yes 35 159 124 0 115 115 0 2 2
Grant 15 246 No Yes 0 66 66 0 61 61 0 2 2
LaSalle 20 240 Yes Yes 1 87 86 0 85 85 0 4 4
Natchitoches 26 619 Yes Yes 6 490 484 0 420 420 7 54 47
Rapides 39 2128 Yes Yes 117 1993 1876 124 815 691 0 14 14
Sabine 5 525 Yes Yes 0 32 32 0 67 67 0 14 14
Vernon 14 73 Yes Yes 34 50 16 0 70 70 0 2 2
Winn 9 203 Yes Yes 26 84 58 0 83 83 0 2 2
Region 6 Totals | 185 [ 4493 | Yes | Yes | 773 | 3634 | 2861 | 384 | 2057 | 1673 | 10 | 105 [ 95

Region 6 Requirements
Portables 2861
Mobiles 1673
IP Based Consoles 95




Region 7 Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Bienville 16 285 No Yes 0 99 99 0 84 84 0 2 2
Bossier 27 1117 Yes Yes 262 1195 933 95 201 106 0 0 0
Caddo 19 1686 Yes Yes 245 1687 1442 0 445 445 0 0 0
Clairborne 14 297 No No 28 319 291 0 40 40 2 2 0
DeSoto 15 376 No No 0 368 368 0 207 207 0 17 17
Red River 8 190 No Yes 12 85 73 2 75 73 2 4 2
Webster 27 540 No No 0 520 520 0 297 297 0 4 4
Region 7 Totals | 126 | 4491 | Yes | Yes | 547 | 4273 | 3726 | 97 | 1349 | 1252 | 4 | 29 | 25

Region 7 Requirements
Portables 3726
Mobiles 1252
IP Based Consoles 25




Region 8 Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
Caldwell 17 139 Yes Yes 14 138 124 23 67 44 0 4 4
East Carroll 9 118 Yes Yes 5 81 76 4 58 54 0 9 9
Franklin 15 139 Yes No 7 139 132 0 84 84 3 7 4
Jackson 19 290 Yes Yes 27 245 218 11 136 125 0 10 10
Lincoln 9 294 Yes Yes 73 170 97 0 111 111 1 13 12
Madison 11 179 No Yes 0 180 180 0 74 74 0 7 7
Morehouse 19 300 No Yes 0 300 300 0 157 157 0 8 8
Ouachita 14 914 No Yes 52 564 512 0 381 381 3 13 10
Richland 20 261 No Yes 28 90 62 0 68 68 0 1 1
Tensas 11 115 Yes Yes 28 71 43 7 72 65 0 0 0
Union 21 444 Yes Yes 28 154 126 2 79 77 1 9 8
West Carroll 17 214 Yes Yes 38 95 57 7 61 54 0 2 2
Region 8 Totals | 182 [ 3407 | Yes | Yes | 300 | 2227 | 1927 | 54 | 1348 | 1294 | 8 | 83 [ 75

Region 8 Requirements
Portables 1927
Mobiles 1294
IP Based Consoles 75




Region 9 Interoperable Communication Needs Assessment
All Public Safety Agencies

Difference
B/W IP

Difference Difference Dispatch

Plans on B/W B/W Consoles

Migrating to Portables Mobiles Hand and
Has Begun| the P25 on Hand on Hand P P IP

Number of | Migrating to| System in | 700 MHz | 700 MHz and 700 MHz| 700 MHz and Dispatch | Dispatch | Dispatch

Number of First First the P25 the Next [ Portables|Portables| Portables | Mobiles | Mobiles | Mobiles |Consoles| Consoles | Consoles

Responder Agencies |Responders| System | Four Years | On Hand | Required| Required | On Hand| Required | Required | On Hand| Required | Required
St. Helena 14 228 Yes Yes 30 254 224 2 96 94 0 3 3
St. Tammany 28 2036 Yes Yes 245 751 506 6 400 394 4 27 23
Tangipahoa 31 1367 Yes Yes 53 1126 1073 5 584 484 4 46 42
Washington 23 624 Yes Yes 280 624 344 126 344 218 0 2 2
Region 9 Totals _ | 96 [ 4255 | Yes | Yes | 608 | 2755 | 2147 | 139 | 1424 | 1190 | 8 | 78 | 70

Region 9 Requirements
Portables 2147
Mobiles 1190
IP Based Consoles 70




